Minet Hub Directors Meeting
Date: 27 March 2015
Location: Longfield Hall
Time: 09:00am

Attendees: Marjorie Landels (ML) Will Ollard (WO), Terry Adams (TA)
Apologies:  Hannah Lewis, Hazel Thomas, Jamie Gardiner-Hill (JGH) Louise Gardiner-Hill (LGH


Matters arising: Due to apologies from two of Minet Hub Director and recent resignation of Louisa Buck as Director for Minet Hub attendance at this meeting low
WO pointed out a correction to be made in the Minutes of 20:03:2015 under AOB, monies promised by the Lambeth for the Minet Hub had not been received. 
No other amendments. Minutes for the 20:03:2015 signed off.
[bookmark: _GoBack]ML made reference to Louisa Buck resignation as Minet Hub Director due to work and family commitments. ML to write an official Thank You letter to Louisa for her work and contributions to the Minet Hub
Letter of Understanding: Directors reviewed the revised Letter of Understanding from Lambeth and were broadly satisfied with its contents. However, it was noted that a revised work schedule would be needed and it would be important to ensure any revision of the work of the Hub had no effect on the funding originally allocated.
TA to draft a revised document for Lambeth 
Minet Library: Library campaign acknowledged as progressing. However it was felt increased momentum and (visible) raising of its profile in the next 3 weeks would be very important to guarantee maximum wide support. Save the Library Leaflets and Analysis questionnaire on line were being planned for the week ahead. 
It was suggested a public event in support of the Library should be held during the week before end of consultation period (24 April). If agreed, by majority of Directors this was to be discussed at the next meeting.
Minet Hub Members: Directors touched briefly considering expanding membership of The Minet Hub to include Youth provisions and community organisations/groups. However this was felt was a discussion and decision to be made by all Minet Hub Directors. Therefore this would be addressed in a future meeting.

End. 
