
Minet Hub Directors Meeting
Date: 13 March 2015
Location: Longfield Hall
Time: 09:00am

Attendees: Marjorie Landels (ML) Hazel Thomas (MT), Will Ollard (WO), Hannah Lewis (HL), Louisa Buck (LB), Louise Gardiner-Hill (LGH), Terry Adams (TA)
Apologies: Jamie Gardiner –Hill 


Financial matters:
HT advised Director of action to be taken to ensure proper hand of responsibility for Minet Hub financial matters. These include
· Agreeing Resolution document
· Addition of new signature to account, revoking previous mandate and agree new one
· Directors to sign new documentation
· Changes to be agreed by Directors and minuted 

Current system of paying money was discussed

HT sough clarification of current number of active users on the Account, pay and access limits and current address details. All information was provided by Directors collectively

HT read out the Bank resolution to confirm the changes. These were approved by ML seconded and passed by the Directors. 

The new responsibilities for the Account will now pass to HT and be confirmed on receipt of documentation from the Bank. HT key contact with Remakery address. ML and LGH sign resolution and all to sign authorised signature box. And filling personal details. Wants to get the form off to Companies House this week.

Companies House:
ML asked for an update on outstanding matters with Companies House. 

Full information on Directors need to be sent to Companies House for updating where necessary. This may require all to Director to submit their details.

The delay in submitting the required information to Companies House has resulted in a fine. This will be shared between WO, ML, HL.
 
Consultancy position:
ML asked if the current Consultant post was subject to the same restrictions on campaigning for Minet Hub (against Minet Library closure) applied to the post in same way as employee of Lambeth. 

The principle was seen likely to apply. Therefore it was decided that the Consultancy position would not undertake work that is directly for the campaign to Save the Library. 

However it was recognised that wider and general work of the consultant in line with the Letter of Understanding could be used in the dossier of evidence to be presented as a response to the consultation.
Directors agreed that they would monitor the work of the consultant to ensure it is not in breach of its council policy.
Publicity:
It was recognised that the PR activity should be coordinated and
MGH to compile all relevant public data on Library
LB will collate data from the revenant papers and publications such as SLP and Evening Standard other
LB wants to use ML letter to use as primers for press briefing, this was agreed
Press clipping to be sent to LB for compilation 

Petition:
ML encouraged Directors to maximise opportunities to get people to sign the Petition. A target of 1000 signatures was set.
TA was given responsibility for holding/securing/photocopying the petitions

Minet Hub Campaign:
Lambeth’s Pop Up Libraries the suggested alternatives to the Minet Library were discussed, specifically where they would go and be based. Discussed the state and potential involvement with Crawford School, St. Gabriels, and Trinity Free School 

HT queried whether responses to Lambeth’s consultation would only count if responded by a pre-defined official means.

It was suggested a standard letter be drafted to encourage members to write directly to Lambeth. This could be put on the website for all members to use and adapt as they wish

LB offered to draft something on the lines of 

‘I have read the Consultation document and have decided that the question are not fit for purpose and would like to register my opposition to the changes to the library service and the cuts to the park.  HL said it may also need a covering letter ‘

HL suggested a covering letter of how to use the template might also be required.

LGH said sending out the request to members may cause the duplication issues
TA to put the 18th event on the website 

ML said people should be encouraged to sign up to the Lambeth petition as well as the ML. Need to have the two together. 
HL suggested bringing information in the Hub to the meeting

IT
LGH said the Hub’s IT needs to be spread as the load and current arrangement rely too heavily on JGH and this was not sustainable.
ML suggested Directors and consultant share the IT workload.  
JGH to up provide training on use of the back-end, content management system of the website and email Possible meeting at LGH and in the meantime TA to upload what he can 
 
LGH wants to make sure the events get published on the website. Also to coordinate online activity/ notices etc. with Longfield Hall and The Remakery

TA to take a lead on IT requirements. Also to upload the new names 
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